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5174 Sayilh Tiurkiye Odalar ve Borsalar Birligi ile Odalar ve Borsalar Kanunu
cergevesinde iiyelerimize diinya standartlarinda kaliteli hizmet vermek, tarim ve
hayvancilik sektoriinde gelismeleri takip ederek iiyelerimizin ve sehrimizin sosyo
ekonomik ve akademik gelisimine katki saglamak ve topluma deger yaratan bir
kurum olmak.

Kurumsal Siirdiriilebilirlik anlayisi ile ilimizi tarim ve hayvancilik merkezi haline
getirmek, hizmet kalitemiz ile diger kurum ve kuruluslarina onderlik ederek fark
yaratan bir Ticaret Borsasi olmak.




To provide our members with high-quality services in line with the Law on Union of
Chambers and Commodity Exchanges No. 5174 and Chambers and Commodity
Exchanges Law, to contribute to the socio-economic development of our members by
keeping track of developments in the agriculture and livestock sector, and to be an
institution that creates value for society.

To turn our province into a center for agriculture and livestock with a sustainability
approach, to be a leading Commodity Exchange that sets a difference by providing
guidance to other institutions with our service quality.
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Stratejik Plan ve TS EN ISO 9001:2015 Kalite YoOnetim Sistemi Standartlarini,
uygulanabilir kilarak gilincel yasal mevzuat gergevesinde hizmetlerimizi siirekli
iyilestirmek, gelistirmek ve etkinligini artirmak.

Uye odakli hizmet anlayisi ile iiyelerimizin ihtiyac ve beklentilerini karsilamak
Risk temelli diisiinme ile potansiyel uygunsuzluklari ortadan kaldirmak, olusan
uygunsuzluklar: analiz ederek ortadan kaldirilmasi i¢in ¢6zliim iiretmek
Yenilik¢ilik  yaklasimi ¢alisanlarimiz arasinda yayginlastirmak ig¢in yeni
dusincelerin ifade edilmesini destekleriz

Calisanlarimizin kalite politikas1t ve kalite bilinci ile siirekli egitilmesi, motive
edilmesi ve faaliyetlere katilimlarinin saglanmasi,

Siirdiiriilebilir hizmet vermek i¢cin kurumumuzdaki tiim siire¢lerde etkin yonetim
sistemleri olusturmak ve iyilestirmek

Sikayet Politikasi

Her sikayeti bir armagan olarak degerlendirir ve iyilestirme yapabilmek i¢in bir
firsat olarak gormek,

Sikayetlerin ¢oziimlenmesinde objektiflik, liye odakli, mevzuata uygun iyilestirme
prensiplerinin tiim ¢alisanlar tarafindan benimsenmesini saglamak,

Sikayet kok nedenlerinin tespiti ile aksiyonlar planlanarak tekrarinin 6nlemesini
saglamak,

Uyelerimizin sikayet ve taleplerini, yasal mevzuat sartlar1 dogrultusunda
iiyelerimizi memnun ederek ¢O0ziime kavusturan miisteri odakli borsacilik hizmeti
sunmak




By applying the Strategic Plan and TS EN ISO 9001:2015 Quality Management
System Standards, we aim to continuously improve, enhance, and increase the
effectiveness of our services within the framework of current legal regulations.

We adopt a member-centric service approach to meet the needs and expectations
of our members.

Through a risk-based approach, we aim to eliminate potential non-conformities
and provide solutions for addressing identified non-conformities.

We encourage the expression of new ideas to promote an innovative approach
among our employees.

We ensure that our employees are continuously trained and motivated in quality
policy and awareness, and that they actively participate in activities.

We establish and improve effective management systems in all processes within
our organization to provide sustainable services.

We consider every complaint as a gift and see it as an opportunity for
improvement.

We ensure that the principles of objectivity, member-centeredness, and compliance
with regulations in resolving complaints are embraced by all employees.

By identifying the root causes of complaints and planning actions, we prevent
recurrence.

We provide customer-oriented brokerage services that satisfy our members and
resolve their complaints and requests in accordance with legal regulations.




Mali Politika

Mali kaynaklarimizi seffaflik, hesap verilebilirlik ve verimlilik ilkelerini esas
alarak 5174 sayili Kanun'da belirtilen hiikiimler dogrultusunda yonetmek.

Giivenli ve etkin yatirim araglarini kullanmak

Mali risklerimizi degerlendirerek 6nlem almak.

Gelirimizi lyelere daha iyi hizmet sunmak, iiyelerin gelistirilmesini saglamak i¢in
giiniin ekonomik sartlarina uygun olarak giivenli bir sekilde degerlendirmektir.

Personel aliminda herhangi bir sekilde ayrimcilik yapmadan (din, dil, 1irk,
cinsiyet), 151 yapabilme becerilerine gore istihdam etmek

Calisanlarimizin yetenek gelisimlerine yatirim yaparak inovatif diisiince yapisi
gelistirmelerini, arastirici ve sorgulayict bakis agist kazanmalarini saglamak

Hedef odakli diistince yapisini organizasyonun her seviyesine yerlestirmek

Dijital ¢aga ayak uyduracak yeni ¢alisma metodlarin1 gelistirmek ve uygulamak,
Calisan performanslarini objektif kriterlerle degerlendirmek yiiksek performansi
odillendirerek tesvik etmek,

Personelin kisiligine saygi duymak ve deger vermek, maddi ve manevi haklarini
korumak

Cagin gerekliliklerinin getirdigi Kiiltiir Degisime ayak uydurmak




Financial Policy

Managing our financial resources in accordance with the provisions stated in Law
No. 5174, based on principles of transparency, accountability, and efficiency.
Utilizing secure and effective investment instruments.

Assessing and taking precautions against our financial risks.

Prudently and securely leveraging our revenue in line with the economic
conditions of the day, aiming to provide better services to our members and
facilitate their development.

To employ based on the ability to perform the job, without any form of
discrimination (religion, language, race, gender).
To invest in the skill development of our employees, enabling them to cultivate an

innovative mindset, and to acquire a research-oriented and inquisitive perspective.
To instill a goal-oriented mindset at every level of the organization.

To develop and implement new work methods that adapt to the digital age.

To evaluate employee performance with objective criteria, and to reward and
encourage high performance.

To respect and value the personality of the personnel, and to safeguard their
material and moral rights.

To adapt to the cultural change brought about by the requirements of the era.
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Uyelerimiz i¢in her zaman erisilebilir olmak,

Uyelerimizin  kurumsallasmast ve ekonomik yonden gelismesine katkida
bulunmak,

Uyelerimizin sorunlarini en kisa siirede kendi sorunlarimiz gibi ¢6zmeye galismak.
Uye memnuniyetini diizenli olarak o&lgiip, belirlenen aksiyonlar igin kalict
¢oziimler iireterek, liye memnuniyetinde stirekliligi saglamak

Uye memnuniyeti ve aidiyetini saglamak amaci ile siiregleri iiye istek ve
beklentilerini karsilayacak sekilde tasarlamak ve yiiritmek.

Uyelerin beklentilerini en yiiksek diizeyde karsilamak igin tiim siireglerimizde
inovatif bir yaklasim gostererek siirekli iyilestirme saglamak

Uyelere ait bilgileri Kisisel Verileri Koruma Kanunu'na uyum icinde gizlilik
ilkesini esas alarak giivence altinda tutmak

Bilgi Islem Politikasi

Bilgi gilivenligi farkindaligini artirmak amaciyla tiim personele bilgi giivenligi

egitimi  vermek, teknik ve davranigsal yetkinlikleri gelistirecek faaliyetler
gerceklestirmek

Bilginin gizliligini, biitiinliigiint ve erisilebilirligini korumayzi,

Bilgi giivenligi ihlali durumunda gerekli goriilen yaptirimlar: uygulamayzi,

Bilgi glivenligi risklerinin etkisini azaltarak is stirekliligini saglamak,

Borsamizin itibarini, bilgi giivenligi temelli olumsuz etkilerden korumak,

Bilgi giivenligi ihlali durumunda gerekli goriilen yaptirimlar: uygulamak,

Kurum bilgileri ve tiim ilgili taraflarin bilgilerini degerli ve kritik kabul ederek
bilgi giivenligi ile ilgili yasalarin gerektirdigi zorunluluklar: yerine getirmek




To always be accessible for our members,

To contribute to the institutionalization and economic development of our
members,

To endeavor to solve the problems of our members as if they were our own as
soon as possible.

To regularly measure member satisfaction, generate permanent solutions for
identified actions, and ensure continuity in member satisfaction.

To design and execute processes in a way that meets member requests and
expectations in order to establish and maintain member satisfaction and
belonging.

To provide continuous improvement by demonstrating an innovative approach in
all our processes to meet the expectations of the members at the highest level.

To secure the information related to the members in compliance with the
principles of privacy, based on the Personal Data Protection Law.

Providing information security training to all staff to increase awareness of

information security, and conducting activities to enhance technical and
behavioral competencies.

Maintaining the confidentiality, integrity, and availability of information.
Implementing sanctions deemed necessary in case of information security
breaches.

Ensuring business continuity by reducing the impact of information security risks.
Protecting the reputation of our Exchange from adverse effects based on
information security.

Implementing sanctions deemed necessary in case of information security
breaches.

Treating institutional information and information of all relevant parties as
valuable and critical, and fulfilling the requirements of information security laws.
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Social Media Accounts
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Address Information

Akgin, Susuz Street No:2/A, 03030 Afyonkarahisar Central/Afyonkarahisar
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